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This year has seen more change at TAP driven by shifts in our market place. We continue to see pressure 
on research and development budgets at our large pharmaceutical customers and consolidation across the 
industry impacting the market for sample management and screening systems. Offsetting this is the 
continued investment in biologics, the re-emergence of stem cell based therapeutics, particularly 
following relaxation of regulation in the US, and the ongoing demand for more relevant early stage 
discovery models, all of which present new opportunities for TAP.  
 
At the end of last year we rolled out a new strategy to return TAP to growth and rebuild profitability. 
There are three components to this strategy: broadening our markets; reducing our reliance on large one 
off projects; and maximising the value of our existing products and installed base. 
 
During the year we reorganised our commercial activities in order to deliver this strategy more 
effectively, establishing two new business units alongside our Partnership Services group.  
 
Automated Cell Systems aims to be the leading supplier of cell culture and cell handling tools building 
on the success of our Cellmate, SelecT and Fill-It product families. We are doing this by building a broad 
portfolio of small and mid sized automated systems and associated consumables.  Key achievements this 
year include: 
 
• Launch of a GMP version of CompacT SelecT to support scale up and production of stem cell 

therapies; 
• Launch of the Cellcelector in the North American market., a single cell picking platform developed 

by Aviso GmbH; and 
• Expansion of our Fill-It cryovial filling range to cover over 30 tube types and the development of a 

GMP version of the system. 
 
The Advanced Projects Group provides novel custom systems for drug discovery, biologics 
development and production and sample management. This builds on 20 years’ experience of developing 
cell culture and sample and compound management systems for these markets. Notable achievements in 
the year include: 
 
• Partnering with Cellectricon AB to develop a new ion channel screening platform based on their 

novel microfluidic technology; 
• Working with a major UK biotech group to develop a high throughput protein purification system; 

and 
• Installation of the first CODA nanolitre plate production work cells, using extensions to our Concerto 

software to exploit the flexibility of this new platform. 
 
Partnership Services continues to work successfully with customers to get the maximum value from our 
installed systems through technical support and a range of related application and engineering services.  
 
We are pleased with the progress in each of these new groups and we are beginning to see the impact of 
these changes in our financial results as we focus on higher margin product areas. 
 
Financial Results 
This year we saw the impact of a full year’s contribution from our new bench-top product range and as a 
result sales orders in the year increased by 9% to £15 million. The factored pipeline of sales prospects 
stood at £15.4 million (2008: £18 million) reflecting the difficult market environment in the sample 
management and high throughput screening areas. We expect to build the pipeline during the year on the 
back of new product launches.  
 
As expected, revenues declined to £16.9 million from £19.8 million as we completed a number of long 
running sample management and screening projects during the year. Gross margins increased by 3.2% to 
46.3% reflecting our focus on higher margin products and, with increased focus on sales of smaller 
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products and reductions in capacity for large custom projects, overall operating profit increased by 59% to 
£0.6 million. This was offset by one-off restructuring costs of £0.4 million, leaving net profit of £0.2 
million. 
 
Growth through innovation 
TAP’s market position has been built around the development of new products to meet the emerging 
automation needs of the life sciences industry and this remains the case today. Following our review of 
target market areas, we have made good progress in building a portfolio of promising new products.  We 
have a product for the bio-process market in late stage development, with a launch targeted for the end of 
2009, and we have also made good progress in a collaborative project funded by a major US government 
agency to culture blood from stem cells at commercial scale. In the longer term we are researching the 
development of a range of new low cost 3D tissue culture tools under a TSB grant funded collaboration 
with University College London.  
 
Alongside the changes described above, this year has seen two changes to the Board. Having guided and 
matured TAP through some very challenging times, Andy Morffew announced his retirement at the end of 
2008 and, following a suitable hand over, David Newble took up the role of Chief Executive from the start 
of this year. Secondly, following 8 years of service Peter Knox announced his retirement as a non-
executive director. We would like to thank both Andy and Peter warmly for their many contributions to 
the company’s development.  
 
Looking ahead there are clearly continuing general economic and sector specific challenges for us to 
manage, but we also see opportunities with the continued growth in demand for cells in drug discovery 
and development. We believe that the strategic changes we have made in TAP mean we are well placed to 
drive revenue and profit growth from these opportunities and to deliver value to shareholders.  
 
 
Matthew Bullock - Chairman 
 
 
David Newble - CEO 
 8 June 2009 
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DIRECTORS’ REPORT 

The directors present their annual report on the affairs of the group, together with the financial statements 
and independent auditor’s report, for the year ended 3 April 2009. 

PRINCIPAL ACTIVITY AND REVIEW OF THE BUSINESS 
The principal activity of the group is the development, manufacture and distribution of automated systems 
for the life science industries.  A review of the business, the group’s activities in the field of research and 
development, and likely future developments are given in the Chairman and Chief Executive’s statement. 

The principal key performance indicators are stated and discussed in the Chairman and Chief Executive’s 
statement. 

RESULTS AND DIVIDENDS 
Group turnover for the year was £16,947,000 (2008: £19,834,000) and the group profit after tax was 
£91,000 (2008: £288,000).  A dividend of £122,000 was proposed and paid during the year (2008: 
£116,000). 

DIRECTORS AND THEIR INTERESTS 
The directors who served during the year and their interests in the share capital of the company are as 
shown below: 

  Shares of Shares of 
  £1 each at £1 each at 
 Class of  4 April 3 April 
 share 2009 2008 
    
M P D Bullock  A 18,206 15,020 
Dr D G Parnell A 25,048 25,048 
Dr P Knox  (resigned 31 January 2009) A 1,203 1,203 
Dr A J Morffew (resigned 3 April 2009) A 10,794 10,794 
N V Cooke  A 2,935 2,935 
S Owen A 12,513 13,493 
D A Newble  A 3,667 3,174 
Dr M R Evans   - - 
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The main responsibilities of the Audit Committee are: 

• To review and advise the board on the annual financial statements 
• To review with the external auditors the nature and scope of their audit 
• To review resultant issues from external audit and management’s response 
• To make recommendations as to the appointment and remuneration of external auditors 
• To make recommendations regarding the resignation or removal of external auditors 
• To review the company’s systems and practices for the identification and management of risk 
• To monitor internal compliance with company policies 
• To monitor external compliance with prevailing laws and regulations, commercial or otherwise. 

The external auditors are appointed annually at the Annual General Meeting.  The board Audit Committee 
considers the re-appointment of the external auditors on the basis of performance, cost and independence 
and reports its findings to the board. 

The audit firm provides non-audit work, consisting largely of corporate taxation advice. 

The Audit Committee met twice in the financial year. 

Internal Control 
The board maintains full control and direction over appropriate strategic, financial, organisational and 
compliance issues, and has put in place an organisational structure with formally defined lines of 
responsibility and delegation of authority.  The board has delegated to the senior management team the 
implementation of the systems of internal financial control within an established framework that applies 
throughout the company.  An internal control framework can only provide reasonable not absolute 
assurance against material misstatement or loss.  The directors are not aware of any significant 
weaknesses or deficiencies in the company’s system of internal control. 

Going Concern 
The directors have reviewed the company’s budgets and forecasts to 30 May 2010. 
After taking into consideration the cash flow implications of these plans, the directors are satisfied that it 
is appropriate to produce the financial statements on a going concern basis.  
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The directors are responsible for preparing the Annual Report and the financial statements in accordance 
with applicable law and regulations. 

Company law requires the directors to prepare financial statements for each financial year.  Under that law 
the directors have elected to prepare the financial statements in accordance with United Kingdom 
Generally Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law).  
The financial statements are required by law to give a true and fair view of the state of affairs of the group 
and of the profit or loss of the group for that year.  In preparing those financial statements, the directors 
are required to: 

• select suitable accounting policies and then apply them consistently; 

• make judgements and estimates that are reasonable and prudent;  

• state whether applicable UK Accounting Standards have been followed, subject to any material 
departures disclosed and explained in the financial statements; and 

• prepare the financial statements on the going concern basis unless it is inappropriate to presume that 
the group will continue in business. 

The directors are responsible for keeping proper accounting records which disclose with reasonable 
accuracy at any time the financial position of the group and to enable them to ensure that the financial 
statements comply with the Companies Act 1985. They are also responsible for safeguarding the assets of 
the group and hence for taking reasonable steps for the prevention and detection of fraud and other 
irregularities. 

The directors are responsible for the maintenance of the corporate and financial information included on 
the group’s website.  Legislation in the United Kingdom governing the preparation and dissemination of 
financial statements may differ from legislation in other jurisdictions. 
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We have audited the group and parent company financial statements (the “financial statements”) of The 
Automation Partnership Group plc for the year ended 3 April 2009 which comprise the Group Profit and 
Loss Account, the Group Statement of Total Recognised Gains and Losses, the Group Balance Sheet, the 
Company Balance Sheet, the Group Cash Flow Statement and the related notes 1 to 24. These financial 
statements have been prepared under the accounting policies set out therein. 
 
This report is made solely to the company's members, as a body, in accordance with Section 235 of the 
Companies Act 1985.  Our audit work has been undertaken so that we might state to the company's 
members those matters we are required to state to them in an auditor’s report and for no other purpose.  To 
the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the 
company and the company's members as a body, for our audit work, for this report, or for the opinions we 
have formed.  
 

Respective responsibilities of directors and auditors 
The directors are responsible for preparing the Annual Report and the financial statements in accordance 
with applicable United Kingdom law and accounting standards (United Kingdom Generally Accepted 
Accounting Policies) as set out in the Statement of Directors' Responsibilities. 
 
Our responsibility is to audit the financial statements in accordance with relevant legal and regulatory 
requirements and International Standards on Auditing (UK and Ireland). 
 
We report to you our opinion as to whether the financial statements give a true and fair view, are properly 
prepared in accordance with the Companies Act 1985 and that the information given in the Directors' 
Report is consistent with the financial statements.  
 
We also report to you if, in our opinion, the company has not kept proper accounting records, if we have 
not received all the information and explanations we require for our audit, or if information specified by 
law regarding directors' remuneration and other transactions is not disclosed. 
 
We read other information contained in the Annual Report, and consider whether it is consistent with the 
audited financial statements.  This other information comprises only the Chairman and Chief Executive’s 
statement, the Directors’ Report and the Corporate Governance Statement.  We consider the implications 
for our report if we become aware of any apparent misstatements or material inconsistencies with the 
financial statements.  Our responsibilities do not extend to any other information. 
 

Basis of audit opinion 
We conducted our audit in accordance with International Standards on Auditing (UK and Ireland) issued 
by the Auditing Practices Board.  An audit includes examination, on a test basis, of evidence relevant to 
the amounts and disclosures in the financial statements.  It also includes an assessment of the significant 
estimates and judgments made by the directors in the preparation of the financial statements, and of 
whether the accounting policies are appropriate to the group’s and company's circumstances, consistently 
applied and adequately disclosed. 
 
We planned and performed our audit so as to obtain all the information and explanations which we 
considered necessary in order to provide us with sufficient evidence to give reasonable assurance that the 
financial statements are free from material misstatement, whether caused by fraud or other irregularity or 
error.  In forming our opinion we also evaluated the overall adequacy of the presentation of information in 
the financial statements. 

 

 13 

 



The Automation Partnership Group plc 
 

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF THE 
AUTOMATION PARTNERSHIP GROUP PLC 
 

Opinion 
In our opinion: 

• the financial statements give a true and fair view, in accordance with United Kingdom Generally 
Accepted Accounting Practice, of the state of the group’s and the parent company's affairs as at 
3 April 2009 and of the group’s profit for the year then ended;  

• the financial statements have been properly prepared in accordance with the Companies Act 
1985; and 

• the information given in the Directors' Report is consistent with the financial statements. 
 
 
 
 
 
 
 
Grant Thornton UK LLP 
Registered auditor        
Cambridge 

 8 June 2009 
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  3 April 4 April 
  2009 2008 
 Notes £’000 £’000 
 
TURNOVER 3 16,947 19,834 
Cost of sales  (9,101) (11,289) 
  ––––––––––– ––––––––––– 

GROSS PROFIT  7,846 8,545 
 
Research and development expenses  (1,331) (1,560) 
Selling and marketing expenses  (2,062) (1,883) 
Administration and other overheads expenses  (4,244) (4,840) 
  ––––––––––– ––––––––––– 

OPERATING PROFIT 4 209 262 
 
Analysis of operating profit: 
Operating profit before exceptional items  601  377 
Exceptional item 5 (392) (115) 
 –––––– –––––– 
 209 262 
    

Interest receivable and similar income  17 49 
Interest payable and similar charges 6 (16) (5) 
  ––––––––––– ––––––––––– 

Profit on ordinary activities before taxation  210 306 
Tax on ordinary activities 9 (119) (18) 
  ––––––––––– ––––––––––– 

 
RETAINED PROFIT FOR THE YEAR  91 288 
 

  ––––––––––– ––––––––––– 

All amounts relate to continuing operations. 

GROUP STATEMENT OF TOTAL RECOGNISED GAINS AND LOSSES 

for the year ended 3 April 2009 

  2009 2008 
  £’000 £’000 
 
Profit for the financial year  91 288 
Gain/(Loss) on exchange differences on translation of TAP Inc  197 (8) 
  ––––––––––– ––––––––––– 

  288 280 
  ––––––––––– ––––––––––– 

The notes on pages 19 to 34 form part of these accounts. 
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  3 April 4 April 
  2009 2008 
 Notes £’000 £’000 

FIXED ASSETS 
Intangible assets 11 573 597 
Tangible assets 12 814 913 
  ––––––––––– ––––––––––– 

  1,387 1,510 
  ––––––––––– ––––––––––– 

CURRENT ASSETS 
Stocks 14 1,598 1,884 
Debtors 15 3,720 4,805 
Cash at bank and in hand  773 115 
  ––––––––––– ––––––––––– 

  6,091 6,804 
CREDITORS:  Amounts falling due within one year 16 (5,166) (6,469) 
  –––––– –––––– 
NET CURRENT ASSETS  925 335 
  ––––––––––– ––––––––––– 

TOTAL ASSETS LESS CURRENT LIABILITIES  2,312 1,845 
 
PROVISION FOR LIABILITIES AND CHARGES  17 (511) (256) 
  ––––––––––– ––––––––––– 

  1,801 1,589 
  ––––––––––– ––––––––––– 

CAPITAL AND RESERVES 
Called up share capital 18 1,176 1,176 
Own shares held by Employee Benefit Trust 19 (2,216) (2,263) 
Profit and loss account 20 2,841 2,676 
  ––––––––––– ––––––––––– 

SHAREHOLDERS’ FUNDS 20 1,801 1,589 
  ––––––––––– ––––––––––– 

 
 
 
David Newble 
Director 

 

 

Nick Cooke 
Director 

 8 June 2009 

The notes on pages 19 to 34 form part of these accounts. 
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  3 April 4 April 
  2009 2008 
 Notes £’000 £’000 

FIXED ASSETS 
Investments 13 1,176 1,176 
  ––––––––––– ––––––––––– 

 
CREDITORS:  Amounts falling due within one year 16 (81) (81) 
  ––––––––––– ––––––––––– 

TOTAL ASSETS LESS CURRENT LIABILITIES  1,095 1,095 
  ––––––––––– ––––––––––– 

CAPITAL AND RESERVES 
Called up share capital 18 1,176 1,176 
Profit and loss account 20 (81) (81) 
  ––––––––––– ––––––––––– 

SHAREHOLDERS’ FUNDS 20 1,095 1,095 
  ––––––––––– ––––––––––– 

 

 
 
 
David Newble 
Director 

 

 
 
Nick Cooke 
Director 

 8 June 2009 

The notes on pages 19 to 34 form part of these accounts. 
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  2009 2008 
 Notes £’000 £’000 
 
NET CASH INFLOW /(OUTFLOW) FROM  22 606 (2,413) 
OPERATING ACTIVITIES         –––––  ––––– 
   

RETURNS ON INVESTMENTS AND SERVICING OF FINANCE 
Interest paid  (16) (5) 
Interest received  17 50 
Dividend paid  (122) (116) 
  ––––––––––– ––––––––––– 

  (121) (71) 
  ––––––––––– ––––––––––– 

TAXATION 
Taxation  received  105 - 
  ––––––––––– ––––––––––– 

CAPITAL EXPENDITURE AND INVESTING ACTIVITIES 
Investment in intangible fixed assets 11 (33) (13) 
Purchases of property, plant and equipment 12 (167) (135) 
Payments to acquire investments in own shares 19 (1) (17) 
Receipts from sales of investments in own shares 19 48 28 
  ––––––––––– ––––––––––– 

  (153) (137) 
  ––––––––––– ––––––––––– 

 
  ––––––––––– ––––––––––– 

(DECREASE)/INCREASE IN CASH  437 (2,621) 
  ––––––––––– ––––––––––– 

 
 
 

RECONCILIATION OF NET CASH FLOW TO MOVEMENT IN NET FUNDS /(DEBT) 

 

  2009 2008 
  £’000 £’000 
 
INCREASE /(DECREASE) IN CASH AND MOVEMENT IN NET DEBT 437 (2,621) 
NET FUNDS AT 4 APRIL 2008  (150) 2,471 
  ––––––––––– ––––––––––– 

NET FUNDS/(DEBT) AT 3 APRIL 2009 23 287 (150) 
  ––––––––––– ––––––––––– 
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NOTES TO THE FINANCIAL STATEMENTS 
at 3 April 2009 

1. ACCOUNTING POLICIES 

The principal accounting policies are as follows.  All have been applied consistently throughout the year. 

Basis of preparation 

The financial statements of The Automation Partnership Group plc were approved for issue by the Board 
of Directors on 8 June 2009. The financial statements are prepared under the historical cost convention. 

The trading year ended 3 April 2009 was a 52-week period (2008: 53 weeks).  

The financial statements are prepared in accordance with applicable accounting standards.   

Basis of consolidation 

The group financial statements consolidate the financial statements of The Automation Partnership Group 
plc and its subsidiary undertakings made up to 3 April 2009. 

No profit and loss account is presented for The Automation Partnership Group plc as permitted by Section 
400 of the Companies Act 2006. 

Government grants 

Government grants of a revenue nature are credited to the profit and loss when they are receivable. 

Research and development expenditure 
Research and development expenditure is written off in the year in which it is incurred with the exception 
of expenditure on the development of certain major new product projects where the outcome of these 
projects is assessed to be reasonably certain as regards commercial viability and technical feasibility.  
Such expenditure is capitalised and amortised over the first batch of products sold. 

Tangible fixed assets 
Depreciation is provided at rates calculated to write off the cost less estimated residual value of each asset 
on a straight-line basis over its estimated useful life as follows: 

Leasehold improvements  - 15 years 
Computer equipment  - 3 years 
Fixtures, fittings and office equipment  - 5 years 
Demonstration equipment  - 3-5 years 
Motor vehicles  - 3 years 

The carrying values of tangible fixed assets are reviewed for impairment in periods if events or changes in 
circumstances indicate the carrying value may not be recoverable. 

Goodwill 
Goodwill arising on acquisitions is capitalised, classified as an asset on the balance sheet and amortised on 
a straight line basis over its useful economic life up to a presumed maximum of 20 years.  It is reviewed 
for impairment at the end of the first full financial year following the acquisition and in other periods if 
events or changes in circumstances indicate that the carrying value may not be recoverable. 

Intangible fixed assets 
Licences are included at cost and amortised on a straight line basis over their useful economic lives.
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at 3 April 2009 

1. ACCOUNTING POLICIES (continued) 

Turnover 
Long term contracts 
Turnover is shown net of VAT and trade discounts and represents the proportion of contract value 
applicable to the activity in the period, including rebillable costs and handling charges, ascertained by 
reference to the valuation of the work carried out to date.  The related costs are matched with this 
turnover, resulting in the reporting of attributable profit proportionate to the contract activity. 

Where the group has entered into a strategic alliance or similar agreement with a customer under which 
the customer is entitled to a retrospective volume discount if certain sales thresholds are met, then 
provision is made as soon as possible for any discount expected to be paid.  Estimates of total contract 
costs and revenues are reviewed periodically, and the cumulative effects of changes are recognised in the 
period in which they are identified.  All known or anticipated losses are provided for in full as soon as 
possible as they are foreseen. 

Net costs incurred in excess of amounts transferred to cost of sales are classified as contract balances.  
Revenues recognised in excess of amounts billed are classified as amounts recoverable from contracts and 
included in debtors.  Amounts billed in excess of revenues recognised to date are deducted from related 
contract balances with any residual balance being classified as payments on account and included in 
creditors.  Contract balances are stated at contract cost incurred less amounts transferred to cost of sales, 
foreseeable losses, and payments on account. 

Product sales 

The group sells bench top systems, consumables and spares. Revenue on these sales is recognised on 
delivery. 

Stocks 

Stocks are stated at the lower of cost and net realisable value, after provisions are made in respect of 
obsolete and slow moving items, based on historical experience of utilisation on a category-by-category 
basis.  
Cost of raw materials, consumables and goods for resale is based on purchased cost on a first-in, first-out 
basis. 
Cost of work in progress and finished goods is based on the cost of direct materials and labour plus 
attributable overheads based on a normal level of activity, on a first-in, first-out basis.  
Net realisable value is the estimated selling price less all further costs to complete and all costs to be 
incurred in marketing, selling and distribution.   

Foreign currency - company 

Transactions denominated in foreign currencies are recorded in the local currency at actual exchange rates 
as of the date of the transaction.  Where a trading transaction is covered by a related or matching forward 
contract, the rate in that contract is used to translate the transaction.   

Monetary assets and liabilities denominated in foreign currencies at the year end are reported at the rate of 
exchange prevailing at the year end, except where there are related or matching forward contracts, in 
which case the rate in that contract is used.  Any gain or loss arising from a change in exchange rates 
subsequent to the date of the transaction is included as an exchange gain or loss in the profit and loss 
account. 
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NOTES TO THE FINANCIAL STATEMENTS 
at 3 April 2009 

1. ACCOUNTING POLICIES (CONTINUED) 

Foreign currency - group 
The financial statements of overseas subsidiary undertakings are translated at the rate of exchange ruling 
at the balance sheet date.  The exchange difference arising on the retranslation of opening net assets is 
taken directly to reserves.  All other translation differences are taken to the profit and loss account. Tax 
charges and credits attributable to exchange differences on those borrowings are dealt with in reserves. 

Leases 
Rentals paid under operating leases are charged on a straight-line basis over the lease term, even if the 
payments are not made on such basis. 

Leases  - accounting as lessor 

Where the group retains substantially all the risks and rewards of ownership of the asset subject to the 
lease, the asset is shown within tangible fixed assets.  The tangible fixed asset is depreciated over its 
useful life.  Rental income from these operating leases is recognised on a straight-line basis over the 
period of the lease.  Operating lease incentives offered by the group are accounted for as a reduction of the 
rental income and are allocated over the shorter of the lease term and the period to the first rent review 
where market rentals will be receivable. 
 
Where the group does not retain substantially all the risks and rewards of ownership the tangible fixed 
asset is de-recognised.  The amount due from the lessee under the finance lease is recorded as a debtor in 
the balance sheet at the amount of the net investment in the lease.  Total gross earnings under the lease are 
allocated to accounting periods so as to give a constant periodic rate of return on the lessor's net cash 
investment in the lease in each period. 

Pensions 
The group operates a defined contribution scheme.  Contributions are charged to the profit and loss 
account as they become payable in accordance with the rules of the scheme. 

Warranties for products 
Provision is recognised for expected warranty claims arising on products sold. 

Own shares held by Employee Benefit Trust 

Own shares held in Employee Benefit Trust (“EBT”) are carried at cost and disclosed within shareholders’ 
funds. 

Share-based payments 

The cost of equity-settled transactions with employees is measured by reference to the fair value at the 
date at which they are granted and is recognised as an expense over the vesting period, which ends on the 
date on which the relevant employees become fully entitled to the award. Fair value is determined by the 
use of an appropriate pricing model. 

No expense is recognised for awards that do not ultimately vest, except for awards where vesting is 
conditional upon a market condition, which are treated as vesting irrespective of whether or not the market 
condition is satisfied, provided that all other performance conditions are satisfied. In the year under 
review, the group had no awards which were dependent on market conditions. 

At each balance sheet date before vesting, the cumulative expense is calculated, representing the extent to 
which the vesting period has expired and management’s best estimate of the achievement or otherwise of 
non-market conditions in relation to the number of equity instruments that will ultimately vest. The 
movement in cumulative expense since the previous balance sheet date is recognised in the income  
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NOTES TO THE FINANCIAL STATEMENTS 
at 3 April 2009 

 
1. ACCOUNTING POLICIES (CONTINUED) 

statement with a corresponding entry in equity. For any instrument that has vested no reversal of charges 
previously recognised as an expense will occur. 

Deferred taxation 
Deferred tax is recognised in respect of all timing differences that have originated but not reversed at the 
balance sheet date where transactions or events have occurred at that date that will result in an obligation 
to pay more, or a right to pay less or to receive more, tax, with the following exceptions: 

− Provision is made for tax on gains arising from the revaluation (and similar fair value adjustments) of 
fixed assets, and gains on disposal of fixed assets that have been rolled over into replacement assets, 
only to the extent that, at the balance sheet date, there is a binding agreement to dispose of the assets 
concerned.  However, no provision is made where, on the basis of all available evidence at the 
balance sheet date, it is more likely than not that the taxable gain will be rolled over into replacement 
assets and charged to tax only where the replacement assets are sold. 

− Provision is made for deferred tax that would arise on remittance of the retained earnings of overseas 
subsidiaries only to the extent that, at the balance sheet date, dividends were accrued as receivable.  

 
Deferred tax assets are recognised only to the extent that the directors consider that it is more likely than  
not that there will be suitable taxable profits from which the future reversal of the underlying timing 
differences can be deducted. 

Deferred tax is measured on an undiscounted basis at the tax rates that are expected to apply in the periods 
in which timing differences reverse, based on tax rates and laws enacted or substantively enacted at the 
balance sheet date. 

 

2. PARENT COMPANY PROFIT 

The profit for the financial year attributable to members of the parent company dealt with in the parent 
company is £122,000 (2008: £116,000). 

 

3. TURNOVER 

Turnover, which all arises from the one class of business, is analysed over the following geographical 
markets: 
  2009 2008 
  £’000 £’000 
  
United Kingdom 4,898 7,247 
Rest of Europe 2,267 2,367 
USA 9,504 9,377  
Rest of World 278 843 
  ––––––––––– ––––––––––– 

 16,947 19,834 
  ––––––––––– ––––––––––– 
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The Automation Partnership Group plc 
 

NOTES TO THE FINANCIAL STATEMENTS 
at 3 April 2009 

  

4. OPERATING PROFIT 
Operating profit is stated after charging: 
  2009 2008 
  £’000 £’000 
 
Amortisation of goodwill (note 11) 57 57 
Amortisation of intangible fixed assets (note 11) - 13 
Depreciation of tangible fixed assets (note 12) 255 261 
Loss on disposal of fixed assets 10 118 
Operating lease rentals - land and buildings 542 576 
 - other 48 48 
Foreign exchange (gains)/losses (283) 10 
  ––––––––––– –––––––––– 

 
Auditor’s remuneration - audit services 24 28 
 - taxation services 6 37 
  ––––––––––– ––––––––––– 

   30 65 
  ––––––––––– –––––––––– 

5. EXCEPTIONAL ITEM  
  2009 2008 
  £’000 £’000 
 
Restructuring costs 392 115 
  ––––––––––– ––––––––––– 

  

Restructuring costs related to redundancy payments which were made to rescale the business in line with 
the changing product mix. (2008:The company’s premises at Jarman Way, Royston were vacated and 
sublet during the year. The fixed asset fittings and all legal and letting costs were written off. ) 

6. INTEREST PAYABLE AND SIMILAR CHARGES 
  2009 2008 
  £’000 £’000 
 
On bank loans, overdrafts and other loans wholly repayable within five years 16 5 
  ––––––––––– ––––––––––– 

7. STAFF COSTS 

Particulars of employees (including executive directors) are as shown below: 

  2009 2008 
  £’000 £’000 
Employee costs during the period amounted to: 
Salaries 6,248 6,577 
Social security costs 686 767 
Other pension costs 987 851 
  ––––––––––– ––––––––––– 

 7,921 8,195 
  ––––––––––– ––––––––––– 
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The Automation Partnership Group plc 
 

NOTES TO THE FINANCIAL STATEMENTS 
at 3 April 2009 

7. STAFF COSTS (CONTINUED) 

Included in wages and salaries is a share-based payment charge of £nil  (2008: £7,000) arising from 
transactions accounted for as equity-settled share-based payment transactions. 

The average weekly number of persons employed by the group during the year was as follows: 

  2009 2008 
  No. No. 
  
Engineering 104 118 
Sales 14 15 
Support 24 26 
  ––––––––––– ––––––––––– 

 142 159 
  ––––––––––– ––––––––––– 

  

8. DIRECTORS’ EMOLUMENTS 

Directors of the company received the following emoluments: 
  2009 2008 
  £’000 £’000 
 
Emoluments 643 668 
  ––––––––––– ––––––––––– 

 
Company contributions paid to money purchase and group personal pension schemes 111 92 
  ––––––––––– ––––––––––– 

 
 

All of the directors, with the exception of M P D Bullock, Dr D G Parnell, Dr P Knox and Dr M R Evans, 
receive pension benefits under the group's defined contribution scheme. 
  2009 2008 
  £’000 £’000 
The amounts in respect of the highest paid director are: 
Emoluments 189 201 
  ––––––––––– ––––––––––– 

 
Company contributions paid to money purchase pension scheme 41 33 
  ––––––––––– ––––––––––– 
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The Automation Partnership Group plc 
 

NOTES TO THE FINANCIAL STATEMENTS 
at 3 April 2009 

  

9. TAX 

(a) Tax (charge) on ordinary activities 
  2009 2008 
  £’000 £’000 
Current tax: 
UK corporation tax - (14) 
Corporation tax (under)/ over-provided in previous years (28) 2 
  ––––––––––– ––––––––––– 

 (28) (12) 
Overseas taxation (91) (6) 
  ––––––––––– ––––––––––– 

Total current taxation (note 9(b)) (119) (18) 
  ––––––––––– ––––––––––– 

 
 
 (b) Factors affecting the current tax charge 
  2009 2008 
  £’000 £’000 
 
Profit on ordinary activities before tax 210 306 
  ––––––––––– ––––––––––– 

Profit on ordinary activities multiplied by standard rate of corporation 
tax in the UK at 21% (2008: 30%) 44 92 
Disallowed expenses and non-taxable income 4 36 
Depreciation in excess of capital allowances 5 22 
Short term timing differences - (6) 
Adjustments in respect of previous periods 42 (2) 
Foreign tax - 6 
Higher rates of overseas taxation 37 - 
Brought forward tax losses utilised (13) (15) 
Enhanced Research and Development deduction - (115) 
  ––––––––––– ––––––––––– 

Current tax charge for the period (note 9 (a)) 119 18 
  ––––––––––– ––––––––––– 
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The Automation Partnership Group plc 
 

NOTES TO THE FINANCIAL STATEMENTS 
at 3 April 2009 

9. TAX (CONTINUED) 

(c) Deferred taxation assets and liabilities 

Deferred taxation (assets)/liabilities provided in the financial statements and the amounts not provided are 
as follows: 

 Provided  Not provided 
 2009 2008 2009 2008 
 £’000 £’000 £’000 £’000 
 
Capital allowances - 1 - - 
Losses - (1) (148) (148) 
Other short term timing of differences  - - (32) (32) 
 _______ _______ _______ _______ 
 - - (180) (180) 
 ––––––– ––––––– ––––––– ––––––– 

10. DIVIDEND 
  2009 2008 
  £’000 £’000 
 
Dividend proposed and paid 122 116 
  ––––––––––– ––––––––––– 

A dividend of 12.3p per share (2008: 11.6p per share) was proposed and paid during the year. 

 

11. INTANGIBLE FIXED ASSETS 
  Development  
 Goodwill expenditure Total 
 £’000 £’000 £’000 
Cost: 
At 4 April 2008 1,146 649 1,795 
Additions - 33 33 
 ––––––––––– ––––––––––– ––––––––––– 

At 3 April 2009 1,146 682 1,828 
 ––––––––––– ––––––––––– ––––––––––– 

Amortisation: 
At 4 April 2008 549 649 1,198 
Provided during the year 57 - 57 
 ––––––––––– ––––––––––– ––––––––––– 

At 3 April 2009 606 649 1,255 
 ––––––––––– ––––––––––– ––––––––––– 

Net book value: 
At 3 April 2009 540 33 573 
 ––––––––––– ––––––––––– ––––––––––– 

 
At 4 April 2008 597 - 597 
 ––––––––––– ––––––––––– ––––––––––– 

Goodwill arising on acquisitions is capitalised, classified as an asset on the balance sheet and amortised on 
a straight line basis over its useful economic life up to a presumed maximum of 20 years. 
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The Automation Partnership Group plc 
 

NOTES TO THE FINANCIAL STATEMENTS 
at 3 April 2009 

12. TANGIBLE FIXED ASSETS 
Group only   Fixtures, 
   fittings  
 Leasehold Computer and office Demonstration Motor 
 improvements equipment equipment equipment vehicles Total 
 £’000 £’000 £’000 £’000 £’000 £’000 
Cost: 
At 4 April 2008 1,610 1,152 882 302 9 3,955 
Additions - 57 33 77 - 167 
Disposals - (938) - (172) - (1,110) 
 ––––––––––– ––––––––––– ––––––––––– ––––––––––– ––––––––––– ––––––––––– 

At 3 April 2009 1,610 271 915 207 9 3,012 
 ––––––––––– ––––––––––– ––––––––––– ––––––––––– ––––––––––– ––––––––––– 

Depreciation: 
At 4 April 2008 944 1,072 797 220 9 3,042 
Provided during the year 90 77 43 46 - 256 
Disposals - (930) - (170) - (1,100) 
 ––––––––––– ––––––––––– ––––––––––– ––––––––––– ––––––––––– ––––––––––– 

At 3 April 2009 1,034 219 840 96 9 2,198 
 ––––––––––– ––––––––––– ––––––––––– ––––––––––– ––––––––––– ––––––––––– 

Net book value: 
At 3 April 2009 576 52 75 111 - 814 
 ––––––––––– ––––––––––– ––––––––––– ––––––––––– ––––––––––– ––––––––––– 

At 4 April 2008 666 80 85 82 - 913 
 ––––––––––– ––––––––––– ––––––––––– ––––––––––– ––––––––––– ––––––––––– 

 

13. FIXED ASSET INVESTMENTS 

Company only  

   2009 2008 
   £’000 £’000 
 
Subsidiary undertakings at cost   1,176 1,176 
   ––––––––––– ––––––––––– 

The company has three wholly-owned subsidiary undertakings: 

 Country of 
 incorporation or  
Subsidiary undertaking registration Principal activity 
The Automation Partnership England and Wales Design and manufacture of 
 (Cambridge) Limited  automated equipment 
 
* The Automation Partnership Inc United States of Marketing and support of automated 

 America equipment in the US  
 
TAP ESOP Management Limited England and Wales Trustee of company share schemes 

The principal business of the group is undertaken by The Automation Partnership (Cambridge) Limited. 

*Shares held by The Automation Partnership (Cambridge) Limited. 
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The Automation Partnership Group plc 
 

NOTES TO THE FINANCIAL STATEMENTS 
at 3 April 2009 

14. STOCKS 

Group only   
 2009 2008 
  £’000 £’000 
  
Contract balances 6,497 12,419 
Less: contract receipts on account (5,834) (11,580) 
  ––––––––––– ––––––––––– 

 663 839 
 

Raw materials 356 465 
Work in progress 268 316 
Finished goods and goods for resale 311 264 
  ––––––––––– ––––––––––– 

 1,598 1,884 
  ––––––––––– ––––––––––– 

15. DEBTORS 
Group only 2009 2008 
 £'000 £’000 
 
Amounts recoverable from contracts 287 374 
Trade debtors 2,881 3,579 
Other debtors 67 329 
Prepayments 485 523 
   ––––––––––– ––––––––––– 

 3,720 4,805 
   ––––––––––– ––––––––––– 

16. CREDITORS: amounts falling due within one year 
 Group Group Company Company 
 2009 2008 2009 2008 
 £'000 £’000 £'000 £’000 
 
Payments on account 2,085 2,838 - - 
Bank overdraft  486 265 - - 
Trade creditors 941 1,089 - - 
Amounts owed to subsidiary undertakings - - 81 81 
Other taxes and social security costs 596 360 - - 
Other creditors 139 431 - - 
Accruals and deferred income 865 1,458 - - 
Corporation tax 54 28 - - 
 ––––––––––– ––––––––––– ––––––––––– ––––––––––– 
 5,166 6,469 81 81 
 ––––––––––– ––––––––––– ––––––––––– ––––––––––– 
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The Automation Partnership Group plc 
 

NOTES TO THE FINANCIAL STATEMENTS 
at 3 April 2009 

17. PROVISIONS FOR LIABILITIES AND CHARGES 
Warranty provision:   2009 2008 
   £’000 £’000 
 
At 4 April 2008   256 290 
Arising during the period   906 461 
Utilised   (651) (495) 
   ––––––––––– ––––––––––– 

At 3 April 2009   511 256 
   ––––––––––– ––––––––––– 

A provision is recognised for expected warranty claims on products sold during the year and relates to 
expected costs to be incurred in respect of claims within the warranty period, which is normally 12 
months. 

 

18. CALLED UP SHARE CAPITAL 
   Allotted, Allotted, 
   called up called up 
   and fully  and fully 
 Authorised Authorised paid paid 
 2009 2008 2009 2008 
 £’000 £’000 £’000 £’000 
 
‘A’ ordinary shares of £1 each 359 333 319 293 
‘B’ ordinary shares of £1 each 708 734 708 734 
‘C’ ordinary shares of £1 each 149 149 149 149 
 ––––––––––– ––––––––––– ––––––––––– ––––––––––– 

 1,216 1,216 1,176 1,176 
 ––––––––––– ––––––––––– ––––––––––– ––––––––––– 

 

During the year 26,000 ‘B’ ordinary shares of £1 each changed their class to ‘A’ ordinary shares, mainly 
as a result in a change in the nature of the shareholder from ‘other shareholder’ to ‘staff member’. 
(2008: 4,000 ‘A’ ordinary shares of £1 each changed their class to ‘B’ ordinary shares, mainly as a result 
in a change in the nature of the shareholder from ‘staff member’ to ‘other shareholder’). 

 
Change of class of share 
Shares traded between different classes of shareholder take on the identity of the new shareholder. The 
classes defined under the Articles are as follows: 
 
 ‘A’ – staff and ESOP 
 ‘B’ – other shareholders 
 ‘C’ – venture capital investor 
  
A ‘B’ share sold by a ‘B’ shareholder to an ‘A’ shareholder becomes an ‘A’ share. 
 
All shares have the same rights in respect of dividends received, amounts received on a company winding 
up and voting rights. 
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The Automation Partnership Group plc 
 

NOTES TO THE FINANCIAL STATEMENTS 
at 3 April 2009 

 

18. CALLED UP SHARE CAPITAL (CONTINUED) 
 
Share option plan and long term bonus scheme 
The company operates a share option plan and a long term bonus scheme, both of which were available to 
all employees. Under the terms of the option plan, all participants who subscribed for one share at a 
market price of £13.62 at the time of its introduction on 29 September 1999 received an option to 
purchase one additional share at a price of £13.50. Options are exercisable at any time up to ten years 
from 29 September 1999 (see further information set out in notes 19 and 21(c)).  
 
Under the terms of the long term bonus scheme, all participants in the share option plan will also receive a 
bonus on a change of ownership of the company if the group has achieved certain predetermined capital 
growth rates. The bonus payable will be based on the market value of one share at the change of 
ownership, increasing from nil if the group achieves a compound annual growth rate of 20% up to the 
equivalent of the value of one share if the group achieves a compound annual growth rate of 30%. Certain 
aspects of the long term bonus scheme are subject to discretion of the Special Committee which comprises 
the Chairman, the Chief Executive and the non-executive directors.  
 
The group promotes a Share Incentive plan. Partnership shares may be purchased from salary in a highly 
tax efficient way. Free shares are awarded to staff through a company performance award. An Enterprise  
Management Incentive Scheme (EMIS) is also used to encourage and attract staff, providing a mechanism 
to award options.  
 
The number of options granted under all of these schemes is 135,519 (2008: 138,847). 
  
An analysis of the movement is shown below: 
    No. 
 
Options at 4 April 2008   138,847 
Issued    1,000 
Lapsed    (4,328) 
    ––––––– 
Options at 3 April 2009   135,519 
    ––––––– 
 
As at 2 April 2006 the group was required to apply the provisions of FRS 20. At that time, 119,865 of the 
options shown above were fully vested and therefore not subject to the fair value calculations.  
For the remaining 21,500 unvested options, fair value calculations have been performed, the details of 
which follow. 
 
For the share options outstanding as at 3 April 2009, the weighted average remaining contractual life is 5 
years (2008: 6 years).  As no further options were granted during the year, the weighted average fair value 
of options remains £3.38 (2008: £3.38). 
 
The fair value of equity-settled options is estimated at the date of grant using a Black-Scholes model, 
taking into account the terms and conditions on which the options were granted.  The following table lists 
the inputs to the model used. 
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The Automation Partnership Group plc 
 

NOTES TO THE FINANCIAL STATEMENTS 
at 3 April 2009 

18. CALLED UP SHARE CAPITAL (CONTINUED) 
 
  2007 

Dividend yield   0% 
Expected share price volatility   14.2% 
Historical volatility   14.2% 
Risk-free interest rate   4.1% 
Expected life of option (years)  8 
Weighted average share price (pence)  755 
 
The expected life of the options is an estimate and is not necessarily indicative of exercise patterns which 
may occur. The expected volatility reflects the assumption that historical volatility is indicative of future 
trends, which may not necessarily be the actual outcome. No other features of option grants were 
incorporated into the measurement of fair value. 
 

19. OWN SHARES HELD BY EMPLOYEE BENEFIT TRUST 

Group only 
  2009 2008 
  £’000 £’000 
  
Shares held in EBT  2,216 2,263 
  ––––––––––– ––––––––––– 

The movement during the year relates to transfers to beneficiaries and disposals of £48,000 (2008: 
£28,000) and purchases of £1,000 (2008: £17,000). 

The shares held by the Employee Benefit Trust of £2,216,000 (2008: £2,263,000) represents 176,451 
(2008: 179,367) ‘A’ ordinary shares with a nominal value of £1 each in the company, held by an 
Employee Share Ownership Plan (ESOP).  The shares are held at cost being 176,451 shares acquired at an 
average cost of £12.56 each (2008: 179,367 shares at an average cost of £12.62 each).  The purchase of 
the shares was partially funded by a loan which was guaranteed by The Automation Partnership Group 
plc, who had also agreed to settle interest payments thereon. 

Dividends on the shares owned by the ESOP have been waived.  All expenses incurred by the ESOP are 
settled directly by The Automation Partnership Group plc and charged in the financial statements as 
incurred. 
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20. RECONCILIATION OF SHAREHOLDERS’ FUNDS AND MOVEMENTS ON RESERVES 

 
Group    Total 
 Share Own shares Profit and  shareholders’ 
 capital held by EBT loss account funds 
 £’000 £’000 £’000 £’000 
 
At 30 March 2007 1,176 (2,274) 2,505 1,407 
Profit on ordinary activities after taxation - - 288 288 
Dividend proposed and paid - - (116) (116) 
Share-based payment - - 7 7 
EBT movements - 11 - 11 
Exchange translation differences - - (8) (8) 
 ––––––––––– ––––––––––– ––––––––––– ––––––––––– 

At 4 April 2008 1,176 (2,263) 2,676 1,589 
Profit on ordinary activities after taxation - - 91 91 
Dividend proposed and paid - - (122) (122) 
Share-based payment - - - - 
EBT movements - 46 - 46 
Exchange translation differences - - 197 197 
 ––––––––––– ––––––––––– ––––––––––– ––––––––––– 

At 3 April 2009 1,176 (2,217) 2,842 1,801 
 ––––––––––– ––––––––––– ––––––––––– ––––––––––– 

 
Company   Total 
 Share Profit and shareholders’ 
 capital loss account funds 
 £’000 £’000 £’000 
 
At 30 March 2007 1,176 (81) 1,095 
Profit on ordinary activities after taxation - - - 
Dividend proposed and paid  - (116) (116) 
Dividend received - 116 116 
 ––––––––––– ––––––––––– ––––––––––– 

At 4 April 2008 1,176 (81) 1,095 
Profit on ordinary activities after taxation - - - 
Dividend proposed and paid  - (122) (122) 
Dividend received - 122 122 
 ––––––––––– ––––––––––– ––––––––––– 

At 3 April 2009 1,176 (81) 1,095 
 ––––––––––– ––––––––––– –––––––––––  



The Automation Partnership Group plc 
 

NOTES TO THE FINANCIAL STATEMENTS 
at 3 April 2009 

21. GUARANTEES AND OTHER FINANCIAL COMMITMENTS 

(a) Lease commitments 

The group leases certain land and buildings on short-term lease.  The rentals on these leases for the period 
were £590,000 (2008: £638,000).  The rents payable under these leases are subject to renegotiation at 
various intervals specified in the leases.  The group pays all insurance, maintenance and repairs of these 
properties. 

The minimum annual property rentals under the operating leases are as follows: 

 Land and buildings  Other 
  2009 2008 2009 2008 
  £’000 £’000 £’000 £’000 
 Operating leases which expire: 
 Between two and five years 45 45 48 48 
 More than five years 497 531 - - 
  ––––––––––– ––––––––––– ––––––––––– ––––––––––– 

 542 576 48 48 
 ––––––––––– ––––––––––– ––––––––––– –––––––– 

(b) Pension commitments 

The company operates a Group Personal Pension Plan (GPP). The assets of the GPP are held by members 
separately from those of the company in an independently administered fund. The pension cost charge 
represents contributions payable by the company to the fund and amounted to £987,000 (2008: £851,000) 
in the year.  

(c) Employee Share Ownership Plan 

The company has an Employee Share Ownership Plan (ESOP) under which the ESOP is able to acquire 
ordinary shares in the company.  The ESOP’s holdings in shares are held on its behalf by TAP ESOP 
Management Limited and The Automation Partnership Employment Benefit Share Trustees Limited, an 
independent trustee company.  At 3 April 2009 the ESOP held 176,451 A ordinary shares of £1 each 
(2008: 179,367).  Dividends on these shares were waived by the ESOP in the year. 

Shares will be distributed to eligible group employees through HM Revenue & Customs approved 
schemes. 

 (d) Capital commitments 

Amounts contracted for but not provided in the financial statements amounted to £60,000 (2008: 
£12,000). 
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NOTES TO THE FINANCIAL STATEMENTS 
at 3 April 2009 

22. RECONCILIATION OF OPERATING PROFIT TO NET CASH (OUTFLOW)/ INFLOW FROM 
OPERATING ACTIVITIES 
  2009 2008 
  £’000 £’000 
  
Operating profit  209 262 
Amortisation of goodwill 11 57 57 
Amortisation of development expenditure 11 - 13 
Depreciation of tangible fixed assets 12 255 261 
Loss on disposal of fixed assets  10 118 
Share-based payment charge  - 7 
Decrease in operating debtors 15 1,085 397 
Decrease/(increase) in stocks 14 286 (605) 
Decrease in operating creditors and accruals 16 (797) (774) 
Decrease in payments on account 16 (753) (2,115) 
Increase/ (decrease) in provisions 17 254 (34) 
  ––––––––––– ––––––––––– 

 606 (2,413) 
  ––––––––––– ––––––––––– 

23. ANALYSIS OF (DEBT)/FUNDS 
 At  At  At 
 30 March Cash 4 April Cash 3 April 
 2007 flow 2008 flow 2009 
 £’000 £’000 £’000 £’000 £’000 
 
Cash at bank and in hand 2,471 (2,356) 115 658 773 
Bank overdraft - (265) (265) (221) (486) 
 ––––––––––– ––––––––––– ––––––––––– ––––––––––– ––––––––––– 

Net funds/(debt) 2,471 (2,621) (150) 437 287 
 ––––––––––– ––––––––––– ––––––––––– ––––––––––– ––––––––––– 

 

24. RELATED PARTY TRANSACTIONS 

The company has taken advantage of the exemption in FRS 8 from disclosing transactions with related 
parties that are part of the group. 
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